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About the Big Lottery Fund 

— We fund 12,000 projects a year 
using money raised by National 
Lottery Players 

— We received over 90,000 enquiries 
and applications during the past 
year 

— Most of our funding goes to 
projects applying through open, 
responsive programmes – such as 
Awards for All and Reaching 
Communities 

— 91.3 per cent of last years’ awards 
were small, with a value of less 
than £10,000 

 

 



Open Funding Programmes 
Small Grants 
— Awards for All England    £300 - £10,000 for 12 months 

     1 stage application – decision in 8 weeks 

 

Medium/Large Grants 
— Reaching Communities Revenue  £10,000+ no maximum total project cost 

(includes small capital projects up  1 – 5 years 

  to £100,000)   2 stage application – decision in 9 months 

 

— Reaching Communities Capital £10,000+ no maximum total project cost 

    Typically 1-3 years 

    3 stage application – decision in 13 months 
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Drivers across the South 
West Region 2015-17  

Impact of expanded  
Super Garrison 

Hinkley & ongoing 
flood resilience 

Region-wide: 
Ageing 
Rural Poverty and 
Rural Isolation 
Health Inequalities 

Core City, City Region 
& devolution 



South West (north): 
Area priorities 
 

Proactive Sustain Responsive 
Sedgemoor 

West Somerset 
Bristol 

Cheltenham 
Gloucester 

Mendip 
Taunton Deane 
North Somerset 

Swindon 
Wiltshire 

Cotswold 
Forest of dean 

Stroud 
Tewkesbury 
Bath & NES 

South Gloucestershire 
South Somerset 



Wiltshire & Swindon Statistics 
Awards for All England 2015/16   

 

Allocation for Wiltshire & Swindon  £579,663 

78.5 applications, 52 projects funded total £515,105   66% success rate 

  

Reaching Communities 2015/16 (inc capital funding)  

 

Allocation for Wiltshire & Swindon        £1,779,171  

Total amount awarded               £1,767,391 of which £116,682 for a building 

 

10.87 applications received (more than one Local Authority area) 

4.03 invited to submit a stage 2 (37.1% success rate)  currently 16% for England 

5.6 stage 2 received, 3.77 funded (67.3% success rate) currently 50% for England 

 

 

 

 

 

 



Awards for All 
Swindon Dance - £9,570 

Salto! Juniors 

This is a project by a community organisation 
in Swindon. The group will use the funding to 
deliver a dance programme aimed at children 
with learning and physical difficulties. This 
will allow them to take part in more 
mainstream activities, make friends and 
improve the amount of physical activity they 
have. 



Reaching Communities 
SPLITZ: Turnaround Wiltshire - £399,798 

The continuation of an existing Reaching Communities project delivered by Splitz Support 

Services (Splitz) for a further three years to continue and develop the current service 

offered to both perpetrators and victims of abusive behaviour in Wiltshire.  

The Turnaround Wiltshire project is a voluntary programme for male perpetrators of 

domestic abuse, which is designed to help these men to change their harmful behaviour. 



Our mission and current open 
funding outcomes are: 
“The Big Lottery Fund is committed to bringing real improvements to 
communities and to the lives of people most in need” 

― People having better chances in life 

― Stronger communities 

― Bringing rural and urban environments back into community use 

― Health and wellbeing 

  
However, we are evolving ….. 



Our Strategic Framework 
‘People in the Lead’ 

― Confidence, not control 

― Simple processes, good judgements 

― The strengths people bring 

― A catalyst for others 

― Shared direction, diverse approaches 

― Using resources well 

  
 



England Portfolio 2016-21 

We will enable people across England to  
take the lead by using their local knowledge,  
strengths and assets to test and grow  
ideas that matter most to them,  
as well as to share learning about  
‘what went well’ and ‘what didn’t’  
so that many more can benefit. 
 
By taking the lead people will create: 
― Happier & stronger relationships 
― Shared and sustainable places 
― Early Action to prevent future  
    problems and tackle disadvantage 



Design Principles 

1. Strengths-based 

2. Agile and iterative 

3. Purposeful and collaborative 

4. Joint learning and improvement  

5. Backing new or different ideas 



What will this look like? 

— Improve Small Grants – A4A 
— Develop new Medium and Large Responsive Offer  
— Integrate building skills and capability into all 

grant-making.  
— Look at our current strategic programmes and 

align them to new approach 
— Test new relational ways of working   
 

 

 

 



Tell us what you think… 
 
Do these changes feel right to you? Will they enable 
people and communities to take the lead? 
 
How can we better support grassroots groups to 
continue doing great work in their communities? 
 
What support can we provide other than grants 
that would help organisations and communities? 
 
Email general.enquiries@biglotteryfund    title ‘People in the Lead’ 

 
 
 

mailto:general.enquiries@biglotteryfund



	‘People in the Lead’�Towards the next England Portfolio 2016-21
	About the Big Lottery Fund
	Open Funding Programmes
	Local Drivers:�South West
	Slide Number 5
	Slide Number 6
	Wiltshire & Swindon Statistics
	Awards for All
	Reaching Communities
	Our mission and current open funding outcomes are:
	Our Strategic Framework�‘People in the Lead’
	England Portfolio 2016-21
	Design Principles
	What will this look like?
	Tell us what you think…��Do these changes feel right to you? Will they enable people and communities to take the lead?��How can we better support grassroots groups to continue doing great work in their communities?��What support can we provide other than grants that would help organisations and communities?��Email general.enquiries@biglotteryfund    title ‘People in the Lead’���
	Slide Number 16

